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1. Actions  
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Actions from last meeting
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2. Performance Quarter 2 2026
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Summary

Q2 2026 Performance | CitiPower/Powercor

• It has been another steady quarter (Q2) in 2026 with all performance metrics trending close 

to, or above target except for as-built review and tie in where the Q2 timeframes track 

below target. 

• Masterplan review was improved compared to Q1, still marginally below target at 78% within 

10 days (target 80%), compared to 73% statistic in Q1, and the average time to complete 

remained positive at 7 days. 

• Design review and field audit results for Q2 both remain favourable to target, with design 

review completed on average in 8 days and 87% of field audits completed in 6 days.

• Average days to tie in has decreased on average by 8 from Q1 (51 days) to an average of 

43 days in Q2 and 96% of tie ins have been completed by the agreed date. 

• Powercor has gone ‘live’ with our accelerated (preferred) tie in and will have some data to 

share on its impact on average days to tie-in in our 2027 reporting as new projects start 

passing through the new process.
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2025/2026 Performance | CitiPower/Powercor

Process step Measure Full year 2025 Q4 2025 Q1 2026 Q2 2026
Status 
2026

Masterplan reviewed 80% in 10 days 
Average 6 days

85% within 10 days
(359 completed)

Average 8 days
83% within 10 days

(83 completed)

Average 8 days
73% within 10 days

(89 completed)

Average 7 days
78% within 10 days

(61 completed)

Design reviewed Average: 15 days 
Average 9 days
(862 completed)

Average 9 days
(208 completed)

Average 9 days
(173 completed)

Average 8 days
(258 completed)

As built plan reviewed

70% in 5 days 
71% within 5 days
(1024 completed)

68% within 5 days
(252 completed)

67% within 5 days
(163 completed)

57% within 5 days
(212 completed)

Average: 8 days Average 4.2 days Average 4.3 days Average 4.5 days Average 4.8 days

Audit complete 70% in 6 days 86% within 6 days 91% within 6 days 94% within 6 days 87% within 6 days

Certificate of practical 
completion

95% in 5 days 
97% within 5 days
(394 completed)

97% within 5 days
(113 completed)

96% within 5 days
(67 completed)

100% within 5 days
(117 completed)

Time to tie in

Average: 20 days 47 days 39 days 51 days 43 days

>95% by agreed date 95% 96% 94% 96%
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Summary

• Performance in Q2 across all areas in UE are at 100% with, 2 URD projects received YTD in 2026, all 
metrics are currently meeting or exceeding target.

2026 Performance | United Energy
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2025/2026 Performance | United Energy

Process step Measure Target Full year 2025 Q4 2025 Q1 2026 Q2 2026 Status 2026

Offer issued

% completed 
within time 
frame

20 days
100%

(6 URD offers in 2024 – 
issued in 12 days)

100%
(1 URD design reviews in 

Q4 2025 – issued in 
5 days)

100%
(1 URD design 

reviews in Q1 2026 – 
issued in 10 days)

100% (1 URD design 
review in Q2 2026- 

issued in 20 business 
days

Masterplan 
review

% completed 
within time 
frame

10 days
Not

applicable
Not

applicable
Not

applicable
Not

 Applicable

Design review

% completed 
within time 
frame

20 days
100%

(5 URD design reviews in 
2024 – issued in 15 days)

Current stage Current stage Current stage

Authority to 
construct

% completed 
within time 
frame

10 days

100%
(7 ACC issued in Q4 2024 
– reviewed at average 

3 days)

Future stage to be 
commenced

Future stage to be 
commenced

Future stage to be 
commenced

Authority to 
commission

% completed 
within time 
frame

10 days

100%
(6 ACCC issued in Q4 

2024 – reviewed at 
average 3 days)

Future stage to be 
commence

Future stage to be 
commence

Future stage to be 
commence
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2a. VPN audit 
breakdown by type 

Sam Reidy
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VPN Audit breakdown | Volumes Q2 2026 & 2025

10

• YTD audit volumes are very similar compared to the same period in 2025. 
• The number of compliance (desktop – no excavation), process (desktop – no excavation) and reduced audits (less excavation) 

remains stable at ~47% of total audits. Despite a reduction in audit volumes, plan review volumes remain comparable to 2025.
• We expect volumes of audits to drop off in Q3 based on volumes of audits received to date in Q3. 
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