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Purpose
The Option 2 Contractor Rating Program enables stakeholders and industry participants to compare the performance of Powercor Recognised Electrical Project Managers and Victorian Electricity Distribution Network (VEDN) audit service providers involved in contestable works.
This rating ultimately impacts the Powercor application process, design plan approval, project management outcomes, and VEDN audit requirements.

Background
For Option 2 projects, two key stakeholders are responsible for liaising with Powercor and ensuring the quality of project construction and completion: the Option 2 Electrical Project Manager and the VEDN Auditor. The VEDN Auditor is responsible for ensuring onsite compliance, while the Project Manager is responsible for all communication with Powercor regarding electrical design, project variations, process, and VEDN audit matters.

To support this framework, Powercor uses a rating system that enables informed comparison between these Contestable Works Service Providers.

Process Responsibility Information
[bookmark: _Hlk151543016]Powercor Recognised Electrical Project Manager is responsible for:
[bookmark: _Hlk152140498]The overall project management and must document, implement, and maintain quality systems that ensure effective control of all project activities. This includes selection of the correct Powercor audit process and associated tie-in date, the provision of accurate detailed plans, kiosk retaining wall specifications and approvals, and compliant design plan submissions.
This also includes supporting documentation, Powercor Responsible Officer approvals, checklists, industry approvals, earth study requirements (including onsite tie-in assessments), and any other design-related engineering approvals – regardless of any contractual or third-party arrangements with an external design entity.

The VEDN Auditor is responsible for:
Conducting multiple site inspections at key construction milestones and providing detailed, transparent reports with photographic evidence, as required by the VEDN and Powercor processes. Delays at practical completion may occur if the appropriate audit regime is not followed or if the auditor fails to exercise due diligence during the construction phase. To fulfil this role, the VEDN Auditor must have a thorough understanding of auditing requirements, possess current audit policy documents, and have access to all relevant technical standards, work practices, and project plans.

[bookmark: _Hlk216355333]Underground Electrical Infrastructure
Quality Assurance Process

Process Information for Stakeholders
Process Responsibility Information: Contractor Rating
[bookmark: _Hlk151543029]The contractor rating for the Option 2 Electrical Project Manager and the VEDN auditor is determined by score deductions made for each non-conformance identified during the following processes:
Electrical Project Manager: 
· Project application process and all comminution with Powercor
· Project electrical design approval and project management process
· Documentation and information related to the tie-in process

VEDN Auditor:
· Open Trench Inspections, Cable hauling audits
· Audit documentation, photographic evidence requirements
· Final onsite inspection results, assisting Project Manager with compliance issues
Contractors are then rated between AAA (highest performing) and E (lowest performing).
In recognition of their performance and commitment to Powercor policy and process the highest performing contractors receive the most benefits from Powercor as specified in this document.
Refer to each induvial Contractor Rating for details. 
Contractor Rating Information
Each contractor who meets the minimum project numbers described within the rating system is issued a rating certificate by Powercor on a quarterly basis.
Powercor encourages industry stakeholders and identities to request that contractors provide a copy of their rating certificate and to consider the potential impact on project delivery. 
The Powercor Recognised Contractor List
This is a list of companies and individuals who have been recognised by Powercor as Option 2 Contestable Works Service Providers.  Companies must hold and maintain Powercor recognition throughout the project life cycle.  Minimum quarterly project numbers, contractor skill sets, and competency/qualification requirements apply.  This list and the application form can be found on the Powercor website. 
Approved Plans
Before any cable installation or public light column installation works occur or any VEDN inspections occur that are associated with parts 2, 3 and 4 of the Worksite Inspection Report, the Responsible VEDN Auditor must confirm the PCA40 construction plan is approved. No inspection result can be confirmed other than against the Approved PCA40 construction plan.  The Option 2 project managers is responsible for managing this process. 
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Tie -in Process (Connection to the Powercor Network)
The connection to the Powercor Network is undertaken when by Powercor:
· All contractual matters are resolved to the satisfaction of the Powercor Project Delivery Lead as provided by the Option 2 Project Manager
· All necessary, correctly completed documentation is provided to Powercor
· A successful Powercor Final Audit has been achieved 

Tie -in Process Options 
There are two separate processes which can be followed to achieve successful tie-in, these differ between public lighting and URD projects.  The project Manager is responsible for all activities associated with achieving a successful final audit result and selecting the correct process for each project. The process definitions are shown below:
· Next Available Tie-in date
The standard Powercor tie-in process where stakeholders agree that Powercor will select the next available tie-in date and complete works as soon as practical.
The standard single one step Powercor Final Audit process applies.  The Powercor Final Audit regime is determined by the Powercor Contractor Rating Program.

· Option 2 PM Preferred Tie- in date
The Option Two Project Manager specifies the preferred tie-in date using a Project Manager allocated benefit. A two-step Powercor audit process applies.  This involves a Powercor Construction Audit with all cables installed, no final levels and a Powercor Final Audit when the project is complete. *The Powercor Construction Audit regime and the Final Audit regime is determined by the Powercor Contractor Rating Program.

· No Plan of Subdivision Preferred Tie-in date
The Option 2 Project Manager must select this process for all public lighting projects and specify the preferred tie-in date. A two-step Powercor audit process applies.  This involves a Powercor Construction Audit, with no final levels or completed cable works and typically a reduced Final Audit regime. The Powercor Construction Audit regime and the Final Audit regime is determined by the Powercor Contractor Rating Program.
Additional Information
This process is supported by the following documents which are publicly available on the Powercor website:
· Worksite Inspection Report, Underground Electrical Infrastructure Quality Assurance Process
· Allowable Construction Tolerances Guideline: Construction, Tie-in, Design Tolerances and Requirements
· Underground Electrical Infrastructure Quality Assurance Process Work Instruction:
Project Design, Cable Detailing, Project Management and Worksite Inspection Report Information
· The Powercor Recognised Contractor List (RCL)

Inclusion Parameter Changes relating to company and experience requirements in this document: 
Will be enforceable from 01/04/2027. Non-conformances relating to communication with Powercor and Rating Advancement Parameters are effective immediately. 
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[bookmark: _Hlk148681662]Option 2 Contractor Rating Program| Overview
Process Overview 
Each project commences the audit process with a total score of 100, from which each non-conformance identified is deducted. The final audit score for each project contributes to determining the rating for the VEDN Audit Service Provider and the Option 2 Electrical Project Manager.
The rating applied to a contractor is typically reflective of project delays that can be expected during application, design plan approval, project management and final auditing before practical completion. Refer to the table below and the detailed explanations overleaf for further information.
The Option 2 Electrical Project Manager has a pivotal role in this process and must ensure that communication is established and maintained with all stakeholders. They are responsible for all correspondance with Powercor in all matters associated with the contractor rating program, in line with Powercor policy and procedure. RAPID
ESCALATION
PROCESS

	[bookmark: _Hlk152335284]Contractor Rating†
	Final Audit Score††
Parameter
	Standard Deviation Parameter
	Minimum
Process Experience Requirement
	Typical Final Audit or Design Plan Approval Regime Detail
	 Projects Excavated  
	Powercor Site Attendance

	Proficient
AAA ‡
	>92 
	no Individual Score <80
	2.5 Years of Consistent Proficient Performance
	Process 20% †††
Normal 30%
Compliance 50%
	30%
	30%

	Proficient
AA ‡
	>92
	no Individual Score <75
	1.5 Years of Consistent Proficient Performance
	Reduced 20%
Compliance 40%
Normal 40%
	40%
	60%

	Proficient
A
	>92
	No Individual Score <70
	0.5 Years of Proficient Performance
	Compliance 20%
Normal 40%
Reduced 40%
	40%
	80%

	Acceptable
B
	86-91
	No Individual Score <60
	0.25 Years
of Acceptable Performance
	Reduced 30%
Normal 70%
	70%
	100%

	Deficient
C
	80 -85
	No Individual Score <50
	None:
Contractor Entry Level
	Enhanced 20%
Normal 80%
	100%
	100%

	Substandard
D
	60 -84
	No Individual Score <30
	None
	80% Enhanced
(2 excavators)
20% Escalated
	100%
	100%

	Unacceptable
E
	<60
	N/A
	None
	100% Escalated
(3 excavators)
	100%
	100%



† The score is based on a 6-month rolling average, calculated quarterly. ††† N/A for plan approval process; 70% compliance.
†† Companies eligible for benifits are those that have completed a minimum of 3 projects within the rating period and for AA and AAA must have completed 3 projects per quarter for the entire 12-month period; Rating advancement criteria also applies.  Audit inspection regime applies to all companies regardless of the number of projects completed. 
‡ Each time an audit score parameter is exceeded or a volume requirement is missed, one A shall be removed from the rating unless otherwise specified by the process.
The rapid audit regime escalation process applies when safety, legislative or high-risk issues are identified, regardless of the contractor’s rating or applicable regime. In such cases the audit regime may be increased to enhanced or escalated. The determined audit regime will be based on the risks associated with the non-conformance(s) identified. The outcome of these audits will determine if further audits are required at the enhanced or escalated regime level.

[bookmark: _Hlk180043161]Option 2 Contractor Rating Program| Audit Regime Overview
[bookmark: _Hlk151562830]
The applicable audit regime for a project is determined by the lowest-rated contractor involved. This rating is based on the preceding six months of Powercor final audit results and is assigned by the Powercor audit scheduler. The selection of the audit regime – whether process, compliance, reduced, or normal – within the contractor’s rating parameters is random and cannot be requested, influenced, or directed by project stakeholders.
Powercor may apply the enhanced or escalated audit regime at any time as part of its rapid escalation process when safety, legislative, repetitive, or high-risk issues are identified, regardless of the contractor’s rating or the audit regime otherwise applicable. 
	[bookmark: _Hlk151562935]Final Audit Regime Description
	Powercor Auditor Resource Allocated^
	Number of Excavators Required §
	Powercor Auditor Site Attendance §
	Typical Process Description
	Statistical Indicative Project Delay Information ††

	Process

	1
	N/A
	No
	Desktop review of documents and photographic evidence †
	This process has the lowest chance of project delays

	Compliance
	1
	N/A
	No
	Full desktop review of all processes, documents, and photographic evidence †
	When all Powercor processes have been followed this regime has the low chance of project delays

	Reduced
	1
	N/A
	Yes
	No mechanical excavation reduced site inspection
	Project delays due to final inspection issues can be encountered

	Normal
	1
	1
	Yes
	Mechanical excavation site inspection
	This process has an increased likelihood of delays compared to those above

	Enhanced
	2
	2
	Yes
Multiple
	Mechanical excavation with increased sample size and increased site inspection
	Additional costs, re-audits and project delays can be expected

	Escalated
	3
	3
	Yes
Multiple
	Additional mechanical excavation with increased sample size and full site inspection
	Additional costs, multiple re-audits and project delays can be expected


[bookmark: _Hlk202776475][bookmark: _Hlk151562907]§ The information in this table relates to projects of average size and complexity (approximately 60 lots or fewer) and outlines a typical inspection process. Additional equipment may be required in accordance with Powercor policy.               † The desktop audit regime applied to a project will be escalated when it is determined that Powercor process has not been followed or that documents contain misleading information, are missing information, or when non-conformances are identified that require further inspection. The re-audit process may be applied when these issues are identified.        †† Typical process information only intended as a guide for stakeholders.  Escalated audit regimes apply subject to process details described above this table and throughout this document.  Represents a typical process and equipment requirement required to conduct the process on an average size project (approximately 60 lots or fewer).

Option 2 Contractor Rating Program| Plan Approval Process Overview

The applicable audit regime for a project is determined by the lowest-rated contractor involved. This rating is based on the preceding six months of Powercor final audit results and is assigned by the Powercor audit scheduler. The selection of the audit regime – whether process, compliance, reduced, or normal – within the contractor’s rating parameters is random and cannot be requested, influenced, or directed by project stakeholders.
Powercor may apply the enhanced or escalated audit regime at any time as part of its rapid escalation process when safety, legislative, repetitive, or high-risk issues are identified, regardless of the contractor’s rating or the audit regime otherwise applicable. 

	[bookmark: _Hlk180307256]Plan Approval Regime Description
	Powercor Auditor Resource Allocated
	Typical Powercor Response time (Business days)
	Full Plan Review
	Typical Process Description
	Statistical Indicative Project Delay Information †

	Process††

	N/A
	N/A
	N/A
	N/A
	N/A

	Compliance
	1
	8
	No
	Partial check of documents and plans for compliance with key Powercor policies
	When all Powercor processes have been followed this regime has the low chance of project delays

	Reduced
	1
	10
	No
	Full check of documents and partial check of plans
	Project delays due to plan approval process can be encountered

	Normal
	1
	12
	Yes
	Full check of all documents and plans
	This process has an increased likelihood of delays compared to those above

	Enhanced
	2
	12/15
	Yes
Multiple
	Full check of all documents and plans Initial check followed by peer review of results
	Additional costs, re-submissions and project delays can be expected

	Escalated
	3
	15/20
	Yes
Multiple
	Full check of all documents and plans. Double Initial check followed by peer review of results
	Additional costs, multiple re-submissions and project delays can be expected


The information in this table relates to projects of average size and complexity (approximately 60 lots or fewer) and outlines a typical inspection process. Additional equipment may be required in accordance with Powercor policy.
† This is typical process information provided as a guide for stakeholders only. Escalated audit regimes may apply, as outlined in the process details above this table and throughout this document. The information represents a typical process, and the equipment generally required to conduct it on an average-sized project of approximately 60 lots or fewer.
†† Process regime is not currently applicable to design plan approval. For design plan approval, AAA rated contractors’ process regime percentage will be replaced with the compliance regime.

Option 2 Contractor Rating Program
Contractor Rating Detail E
Minimum Process Experience Required to achieve this rating: None
Rating description: Unacceptable
[bookmark: _Hlk148958742]Site Attendance by Powercor: 100% 
Number of projects excavated by Powercor at time of final audit: 100%

This rating is used when serious safety concerns are identified, multiple breaches of technical standards, or legislative standards breaches are identified, or when contractors involved in the project are unable to provide evidence that they hold relevant approvals and authorisations.  This regime may also be used to investigate and or confirm compliance with VEDN process.  Powercor may not take ownership of projects associated with this rating.  

[bookmark: _Hlk151564727]Typical project delay indicative information: Projects subject to this rating will experience delays. These may be significant, while issues relating to approval, authorisations, quality of workmanship and compliance with VEDN and Powercor policy and procedure are determined.  Additional costs will be associated with this process. Additional re-audit requirements and increased independent VEDN auditor requirements apply.
Typical project final audit inspection regime detail: 100% escalated final audit process.  Powercor reserves the right to undertake any type of inspections necessary to determine the quality of a completed project under this regime.  A completed enhanced or normal audit regime that requires a re-audit may be completed as escalated when additional below ground verifications are required at multiple locations. 
Additional excavations will be required.  The Option 2 Electrical Project Manager must ensure that all required machinery and traffic control necessary to complete any additional inspections is provided.  Additional audit fees and re-audit fees may apply, subject to Powercor policy.  The standard photographic process for rectification works applies, however rectification works may require re-inspection during a re-audit.
Excavation detail: All projects are subject to 100% excavation using up to three machines, depending on the project size. Numerous excavations may be required to assess the quality of below-ground workmanship. If deemed necessary, crane truck assistance—as well as associated civil supervision and labour to support above-ground structures must be arranged by the Option 2 Project Manager.
Multiple inspections and/or re-audits may be required to confirm the project's status. Some hard surfaces will likely need to be removed to allow for below-ground verification, inspection, and rectification works. This may include, but is not limited to, concrete areas, roadways, channels, drains, verges, retaining walls, fences, garden beds, tree plantings, and any other above-ground obstacle that limits or obstructs inspection.
[bookmark: _Hlk158639300]Number of Powercor auditors allocated: 3 (depending on project size).
Powercor Recognised Contractor List and VEDN Auditor Requirements:
Project Managers with an E rating for more than one quarter will be downgraded to 'Project Manager One' status or removed from the Powercor Recognised Contractor list. Those rated E for two or more periods will either be removed or required to complete a three-day intensive training course (minimum 24 hours), based on Powercor’s audit findings. The contractor is responsible for requesting initiation of the training.
VEDN audit service providers rated E will be reported to the VEDN Committee for review and possible action regarding their continued registration as approved auditors. Alternatively, they may be required to complete a three-day intensive training course (minimum 24 hours), as determined by Powercor’s audit findings. This may include formal VEDN re-training through an approved Recognised Training Organisation (RTO).
Design Plan Checking: Design plans submitted by E rated Project Managers may be subject to a more stringent review process, including a double plan check, which can result in approval delays. Additional plan re-submission fees may apply, in accordance with Powercor policy.
VEDN Auditing: The Attending Auditor and the Responsible Auditor cannot be an employee of an “E” Rated Project Management company.   Refer to the WIR work instructions for additional detail. 

Option 2 Contractor Rating Program
Contractor Rating Detail D
Minimum Process Experience Required to achieve this rating: None.
Rating description: Substandard
Site Attendance by Powercor: 100% 
Number of projects excavated by Powercor at time of final audit: 100%

[bookmark: _Hlk151641940]Typical project delay indicative information: Projects subject to this rating are likely to experience delays.  This rating is used when safety concerns are identified, multiple breaches of technical standards, or legislative standard breaches are identified, allowing for additional below ground inspections at the time of final audit.

Maximum average points deduction allowable to achieve or maintain this rating: 40
Maximum allowable points loss on any individual project to maintain this rating: 70

Rating advancement parameter: Three consecutive months as D rated. Must meet minimum audit score requirements.

Rating inclusion parameter: Must meet minimum audit score requirements.

Minimum number of projects completed to maintain this rating: Not applicable. 
Typical project final audit inspection regime detail: 80% Enhanced, 20% Escalated. *
Excavation detail: All projects are subject to excavation using up to two machines, depending on project size.
If additional excavations are required, crane truck assistance – along with associated civil supervision and labour to support above-ground structures – must be arranged by the Option 2 Project Manager.
Further inspections and/or re-audits may be conducted depending on audit findings. Some hard surfaces may need to be removed for below-ground verification, inspection, and rectification works. This may include concrete areas, roadways, channels, drains, verges, retaining walls, fences, garden beds, tree plantings, or any other above-ground obstacle that may limit or impede inspection.
Number of Powercor auditors allocated: Two, depending on project size. *
Powercor Recognised Contractor List: Project Managers who are D rated for more than 3 consecutive quarters may be downgraded to ‘Project Manager One’ status.

Design Plan Checking: Project Managers’ design plans may be subject to a stringent checking regime process which may cause plan approval delays. This process may incur additional plan re-submission fees, in accordance with Powercor Policy.
VEDN Auditing: The Attending Auditor and the Responsible Auditor cannot be an employee of a “D” Rated Project Management company.  Refer to the WIR work instructions for additional detail. 

D Rated Contractor Benefits
[bookmark: _Hlk151543149]N/A

Option 2 Contractor Rating Program
Contractor Rating Detail C

Minimum Process Experience Required to achieve this rating: None. 
Rating description: “Deficient”, for existing contractors, “Not rated” for new contactors
Site Attendance by Powercor: 100% 
Number of projects excavated by Powercor at time of final audit 100%

[bookmark: _Hlk151555742]Typical project delay indicative information: This is the entry level for contractors entering the Contractor Rating Program and allows for data collection to determine the contractor’s rating. It may also indicate deficient performance in an established contractor, based on previous Powercor final audit results.

Maximum average points deduction allowable to achieve or maintain this rating: 20
Maximum allowable points loss on any individual project to maintain this rating: 50

Rating inclusion parameter: Contractors who do not meet the minimum requirement of three projects per rating period remain at this rating. Must meet minimum audit score requirements.

Rating advancement parameter: Three consecutive months as C rated. Annual inclusive projects containing a combined minimum of twenty ground set public light columns.

Parameter of rating benefits: N/A.
Typical project final audit inspection regime detail: (No Desktop) 80% Normal, 20% Enhanced. *
Excavation detail: 80% of projects excavated with one machine, 20% of projects using 2 machines.  *
Hard surfaces on the project may require removal for below ground verification, inspection and rectification works. This may include concreted area and roadways.
Number of Powercor auditors allocated: One or two. *


C Rated Contractor Benefits
90% Normal audit regime applied to final project inspections.


Option 2 Contractor Rating Program
Contractor Rating Detail B
Minimum Process Experience Required to achieve this rating: 0.25 years of consistent acceptable performance.
Rating description: Acceptable     Site Attendance by Powercor: 100%
Number of projects excavated by Powercor at time of final audit: 70%

Typical project delay indicative information: Compared with A, AA, and AAA audit regimes there is an increased likelihood of project delays and project re-audits, which may cause a longer project timeline.

Maximum average points deduction allowable to achieve or maintain this rating: 14
Maximum allowable points loss on any individual project to maintain this rating: 40

Rating inclusion parameter; the company must: 
· Annual inclusive projects containing a combined minimum of twenty-five ground set public light columns 
· The company must have in place internal company processes to address non-conformances, anomalies and process deviations identified by Powercor Responsible Officer or the Contestable Works Team. It shall be the company’s responsibility to demonstrate this to Powercor if requested
· Have three completed projects per rating period and be able to demonstrate an understanding of Powercor policy and process when dealing with Powercor

Rating advancement parameter; the company must: 
· Ensure meaningful company representation at all applicable Powercor workshops and forums while engaging with relevant topics and proactively participating in Powercor process changes 
· When requested, transparently provide detailed advice on any improvement strategies implemented in response to findings of inconsistent or non-compliant auditing, design or project management practices identified through the Powercor auditing or project review processes
· Maintain a respectful, professional approach when communicating with Powercor considering process timeline limitations and documented procedural requirements regardless of the situation and project constraints
· Complete annual inclusive projects containing a combined minimum of twenty-five ground set public light columns and two kiosks
· Have at least three completed projects per rating period and demonstrate an ongoing understanding of Powercor policies and processes in dealings with Powercor
· Continuously hold three months of B rating, must meet minimum audit score requirements, have no outstanding exclusion loans and have three completed projects per rating period 

Parameter of rating benefits: VEDN audit service provider must hold B or above, and the Option 2 Project Manager must hold A or above.
[bookmark: _Hlk152329780]Typical project final audit inspection regime detail: (No Desktop) 70% Normal, 30% Reduced. *
Excavation detail: 70% of projects excavated using one machine. *
Hard surfaces on the project may require removal for below ground verification, inspection and rectification works. 
Number of Powercor auditors allocated: One*

B Rated Contractor Benefits
70% Normal, 30% Reduced audit regimes applied to final project inspections.
The ability to pay back one project bank loan per quarter when all other B rated conditions are met and B rating has been held for one pervious rating period. The contractor is responsible for all record keeping associated with this process and must making a formal request to FAQ for this process which cannot be back dated.

[bookmark: _Hlk148695852]

Option 2 Contractor Rating Program
Contractor Rating Detail A Page 1 of 2
Minimum Process Experience Required to achieve this rating: 0.5 years of consistent acceptable/proficient performance.
Rating description: Proficient. Site Attendance by Powercor: 80%
Number of projects excavated by Powercor at time of final audit: 40%
Typical project delay indicative information: This process is subject to a reduced likelihood of a re-audit, compared with the audit regimes associated with B, C, D and E rated contractors.

Maximum average points deduction allowable to achieve or maintain this rating: 8
Maximum allowable points loss on any individual project to maintain this rating: 30

Rating inclusion parameter; the company must: 
· Act with integrity in all dealings with Powercor, comply with Powercor processes and procedure, provide solutions to unforeseen circumstances and ensure open, honest and transparent, communication is maintained with the Powercor Responsible Officer throughout the project life cycle. Proactively pursues solutions and provide suggestions within the limitations of Powercor standards and processes
· Proactivity seek solutions to present a compliant master plan and stage design plan to Powercor and when necessary, take a collaborative, professional, safety-first approach to resolve design issues with both the Powercor Responsible Officer and the Powercor Compliance Team
· Meet with the Powercor Responsible Officer at least twice annually (or at request) to review audit and process outcomes, design issues, and Powercor Responsible Officer interactions
· Demonstrate the ability to be responsive and advise Powercor transparently of actions taken to address or resolve any non-conformance overlooked during the Project Management, Design or VEDN auditing
· Annual inclusive projects containing a combined minimum of fifty ground set public light columns, five frangible columns and two kiosks. This requirement may be missed once in a 12-month period without rating loss, subject to negotiation with the Powercor Responsible Officer. *****
· Have three completed projects per rating period.  The Option Two Project Manager must have worked on projects with at least two different VEDN Audit service providers The VEDN audit service provider must be experienced at working with multiple civil contractors
· Have the ability to manage customer expectations without needing to engage the support of Powercor Management 
Rating advancement parameter: 
· Twelve consecutive months of A rating, must meet minimum audit score requirements, have no outstanding exclusion loans and have three completed projects per rating period
· The company must be experienced at successfully managing Powercor Construction Audits, Powercor Final Audits and Re-Audits (low volume companies may make representation to the Powercor Responsible Officer on this issue) 
· Annual inclusive projects containing a combined minimum of fifty ground set public light columns, five frangible public light columns and two kiosks
· The Option Two Project Manager must have experience working on projects with at least two different VEDN Audit Service Providers. The VEDN Audit Service Provider must have experience working with a minimum of five different civil contractors across both rural and urban development areas of the Powercor network.
· Have a minimum of two Project Managers Twos who each have completed projects annually and have a combined minimum of four years industry experience.  The VEDN audit service providers must have a minimum of two Powercor Recognised Responsible Auditors with a combined minimum industry experience of four years who have both completed audits annually 



Option 2 Contractor Rating Program
Contractor Rating Detail A Page 2 of 2

Parameter of rating benefits: VEDN audit service provider must hold A rating or above, and the Option 2 Project Manager must hold A rating or above and should have been directly engaged in project management and VEDN auditing since the inception of the project. 

Typical project final audit inspection regime detail: 40% Reduced, 40% Normal, 20% Compliance
Excavation detail: 40% of projects excavated using one machine. * 
Number of Powercor auditors allocated: One.

A Rated Contractor Benefits
[bookmark: _Hlk152330145][bookmark: _Hlk152329929]40% Reduced, 40% Normal, 20% Compliance audit regimes applied to final project inspections. 

Statement of Compliance: No Requirement for an approved final audit before consideration for consent to SoC. ****

Permit to Work: Not required for final audit purposes on LV only projects. #

Design Plan Approval:
· The Option 2 Project Manager can prioritise up to 10% (minimum 1) initial submissions per month in the plan approval queue by swapping projects already waiting within the queue. ***
Banking or loan facility of up to 1 project per month. ^
· The Option 2 Project Manager can request expedited plan approval for up to 10% (minimum 1) re-submissions or revisions (once queued) per month. **
Banking or loan facility of up to 1 project per month. ^


Applicable Rating Protection:
· VEDN Auditor up to 5% project exclusion by choice with banking^^ or loan^^ facility### of 1 project per quarter.
· Project Manager up to 5% project exclusion by choice with banking^^ or loan^^ facility### of 1 project per quarter.
· When A rating has been held for more than 8 consecutive rating periods and the contractor does not meet the minimum project number requirements the A rating may be held for up to a further 4 consecutive rating periods, provided there are no key staff movements on the Powercor Recognised Contractor List.

Option 2 Contractor Rating Program
Contractor Rating Detail AA Page 1 of 2

Minimum Process Experience Required to achieve this rating: 1.5 years of consistent proficient performance.
Site Attendance by Powercor: 60%
Number of projects excavated by Powercor at time of final audit 40%
Typical project delay indicative information: On average this process is considered to have a low likelihood of a re-audit or project delay.
Maximum average points deduction allowable to achieve or maintain this rating: 8
Maximum allowable points loss on any individual project to maintain this rating: 25
[bookmark: _Hlk151560413]Rating inclusion parameter; the company must:
· Have the ability to manage customer expectations within process constraints and, provide clear factual, and concise advice to drive positive timeline outcomes with the customer, without needing to engage Powercor Management support to bring the project to a successful conclusion and electrical tie-in
· Proactivity drives project stakeholders to ensure that all project requirements are successfully completed and closed out in line with Powercor polies in a timely manner, ensuring tie-in works can proceed without delay
· Demonstrate internal company training processes that educate new company members, designers, VEDN auditors and project managers on current industry trends, process changes, and technical standards updates
· Provide assistance to Powercor for the purposes of new process implementation, new technical standards compliance, submission of new process ideas and provide feedback on industry changes 
· Complete annual inclusive projects containing a combined minimum of sixty ground set public light columns, ten frangible columns and six kiosks. This requirement may be missed once in a twelve-month period without rating loss, subject to negotiation with the Powercor Responsible Officer. *****
· Have at least three completed projects per quarter.  The Option Two Project Manager must have worked on projects with at least two different VEDN Audit service providers and three different Powercor Responsible Officers.  The VEDN audit service provider must have experience working with a minimum of five different civil contractors across both rural and urban development areas of the Powercor network on all project types including major public lighting

The Option 2 Project Manager or VEDN Audit Service Provider is responsible for maintaining associated records.
Rating advancement parameter: 
· Twelve consecutive months of AA rating, must meet minimum audit score requirements, have no outstanding exclusion loans and have three completed projects per quarter
· The company must have demonstrated experience in driving projects to a successful conclusion in a timely manner and must have demonstrated experience in successfully managing Powercor Construction Audits, Powercor Final Audits and Re-Audits 
· Annual inclusive projects containing a combined minimum of sixty ground set public light column ten frangible public light columns and six kiosks across all project types including major public lighting.
· The Option Two Project Manager must have worked on projects with at least two different VEDN Audit service providers.  The VEDN audit service provider must have experience working with a minimum of five different civil contractors across both rural and urban development areas of the Powercor network
· The Option Two Project Manager must have a minimum of two Project Managers Twos with a minimum of six years combined industry experience working as Project Managers.  They both must have completed projects annually.  The VEDN audit service provider must have a minimum of two Powercor Recognised Responsible Auditors with a combined minimum of six years auditing industry experience who have both completed audits annually

Parameter of rating benefits: VEDN audit service provider must hold AA or above.  The Option 2 Project Manager must hold A or above and must have been directly engaged in project management and VEDN auditing since the inception of the project.
Typical project final audit inspection regime detail: (30% Desktop) 30% Compliance, 40% Normal, 30% Reduced 
Excavation detail: 40% of projects excavated using one machine. *
Number of Powercor auditors allocated: One. *
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AA Rating Contractor Benefits
40% Compliance, 40% Normal, 20% Reduced audit regimes applied to final project inspections.

Statement of Compliance: 
No requirement for an Approved Final Audit before consideration for consent to SoC. ****

Permit to Work: 
Not required for final audit purposes. #

Final audit request timeline: 
WIR Part four photos and the fully completed WIR can be provided up to five working days after the final audit request.  This process must be managed by the option 2 Project Manager. ## 

Audit Documentation: 
The challenge photo process may be applied if requested with reduced mandatory photo requirement.

Project Managers Declaration:
With reference to “Pre-Commencement Confirmations” the Project Manager does not need to demonstrate written advice to the VEDN audit company with acknowledgement from the VEDN audit company where the audit company is rated AA or above.

Control Documents: 
The Option 2 Project Manager may exercise these options and in doing so takes responsibility that all associated plan issues are rectified. 
· Minor PCA41 plan changes can be made following the audit and the rectification advice provided once the plans are re-submitted, without waiting for plan re-approval.  The Option 2 Project Manager must ensure that the Powercor auditor is advised when this is completed. ## 
Design Plan Approval:
· The Option 2 Project Manager can prioritise up to 15% (minimum 2) initial submissions per month in the plan approval queue by swapping projects already waiting within the queue. ***
Banking or loan facility of up to 1 project per month. ^
· The Option 2 Project Manager can request expedited plan approval for up to 15% (minimum 2) re-submissions or revisions (once queued) per month **. Banking or loan facility of up to 1 project per month. ^
· Layout Design Approval^^^^ may be provided when plans do not require changes in the overall scope of works relating to any conduit installation site works. This process shall be Managed by the Option 2 Project Manager and full plan approval shall be completed within 60 calendar days of Layout Design Approval.
Applicable Rating Protection:
· [bookmark: _Hlk156564004]Once per annum: A rating for three months with no AA re-instatement waiting period within the next quarter.
· Auditor up to 5% project exclusion by choice with banking^^ of 1 project or loan^^ facility of 2### projects per quarter.
· Project Manager up to 5% project exclusion by choice with banking^^ of 1 project or loan^^ facility### of 2 projects per quarter.

[bookmark: _Hlk148944183]Option 2 Contractor Rating Program 
Contractor Rating Detail AAA Page 1 of 4

Minimum Process Experience Required to achieve this rating: 2.5 years of consistent proficient performance.  Contractors with this rating are the amongst the most experienced within the industry at delivering projects with reduced delays and demonstrate consistent performance above industry averages for a prolonged period.  Reduced audit regimes apply.

Site Attendance by Powercor: 30%
Number of projects excavated by Powercor at time of final audit: 30%

Typical project delay indicative information: On average these projects experience the least delays.
[bookmark: _Hlk151560436]Maximum average points deduction allowable to achieve or maintain this rating: 8
Maximum allowable points loss on any indivual project to maintain this rating: 20

Rating inclusion parameter; the company must:
· Ensure adequate efforts have been undertaken to coordinate master planning activities and interface management across adjacent and surrounding developments and/or projects, including consultation with relevant stakeholders on timing, sequencing, and scope responsibilities, to ensure alignment and achievement of agreed outcomes. Using the Master Planning Guideline criteria, fully complete the Master Planning Guideline Checklist before submission. Ensure that all master plans and stage plans are thoroughly checked for compliance with best practice design safety, technical standards, VSIR compliance and that the submission documents comply with the design submission checklist before submitting a design proposal to Powercor for approval  
· Have an established, mutually beneficial, transparent working relationship with open factual communication between the Contestable Works Team and the Powercor Option Two Scheduler while understanding process constraints and continuing to manage customer expectations throughout the process in line with these constraints
· Complete annual inclusive projects containing a combined minimum of sixty ground set public light columns ten frangible public light columns and six kiosks across all project types including major public lighting. When AAA rating has been held for a minimum of five consecutive quarters, this requirement may be missed once in a twelve-month period or twice in a twelve-month period, when AAA has been held for more than eight consecutive quarters, subject to negotiation with the Powercor Responsible Officer.
· Have three completed projects per quarter.  The Option Two Project Manager must have worked on projects with at least two different VEDN Audit service providers and three different Powercor Responsible Officers.  The VEDN audit service provider must have experience working with a minimum of five different civil contractors across both rural and urban development areas of the Powercor network on all project types including major public lighting
· Have demonstrated experience in driving projects to a successful conclusion in a timely manner and must have demonstrated experience in successfully managing Powercor Construction Audits, Powercor Final Audits and Re-Audits 

The Option 2 Project Manager or VEDN Audit Service Provider is responsible for maintaining associated records.

Parameter of rating Benefits: Both the Option 2 Project Manager and the VEDN audit service provider must hold AAA rating and must have been directly engaged in project management and VEDN auditing since the inception of the project.

Typical project final audit inspection regime detail: (70% Desktop) 50% Compliance, 30% Normal, 20% Process.  *
Excavation detail: 30% of projects excavated using one machine. *
Number of Powercor auditors allocated: One. *
* Excludes enhanced and escalated audit regime. This applies if previous audit results indicate a need to escalate the final audit regime based on the Contractor Rating Program Rapid Escalation process. 
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AAA Rating Contractor Benefits

Project Managers Declaration:
With reference to “Pre-Commencement Confirmations” the Project Manager does not need to demonstrate written advice to the VEDN audit company with acknowledgement from the VEDN audit company where the audit company is rated AA or above.

Photographic Evidence: Joint Photos
Where a single joint is located on a circuit a joint for a separate circuit may be used for photographic evidence.  Minimum photo numbers apply.

Photographic Evidence: Mains Cable / Conduit Crossing
When a bank of conduits crosses the assets of another authority a clearance photo is only required for the largest electrical conduit over the largest or highest clearance requirement asset and one additional photo approx. two metres distant showing the entire conduit bank at the asset crossing location.  Individual crossing photos for each conduit are not required. 
Photographic Evidence: Nominated Photos
Nominated photos do not need to be listed on the WIR. This is allowable should the contractor wish to continue with this process.  
Photographic Evidence: Part 4 Mandatory and Nominated Photos
Where a proven method of kiosk security is deployed which remains in place, and for pits located in concrete where concrete blocks are deployed as security to the auditor’s satisfaction, and no site changes are likely these photos may be taken up to forty-two days in advance of the final audit request.  All photo criteria as stipulated in the work instruction must be met for this to occur.
(70% Desktop) 50% Compliance, 30% Normal, 20% Process audit regimes applied to final project inspections.
Statement of Compliance: No Requirement for an Approved Final Audit before consideration for consent to SoC. **** Permit to Work:  Not required for final audit purposes. #
Fee Structure: No re-audit fee for first re-audit per network number (excludes Escalated audits) or design plan re-submission fee for first re-submission. Subsequent re-audits and design re-submissions require payment of fees.

Audit Regime Escalation: When a Process or Compliance audit regime is escalated and a re-audit is required, the re-audit request can be made immediately without the need for rectification of non-conformances associated with the parent audit.

Final audit request timeline: WIR Part four photos and the fully completed WIR can be provided up to ten working days after final audit request. This process must be managed by the Option 2 Project Manager. ## 
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AAA Rating Contractor Benefits

Final audit request: When both service providers are AAA rated; in consultation with FAQ: The Option 2 Project Manager may request an allocated Powercor construction or final audit date up to ten business days before the audit date. This process, limited to two project per week, must be managed by the Project Manager, and the audit date must be confirmed by the final audit application not less than five business days before the audit date. This may be reduced by one business day, when available, based on consultation with FAQ. Cancelation outside of this requirement will result in a high non-conformance.  

Audit Documentation: Reduced twenty-one-day photo requirement.  The challenge photo process may be applied if requested, with reduced mandatory photo requirements. Part one nominated photo evidence 0.6m clearance evidence to be maintained by VEDN auditor and only provided to Powercor when requested. With reference to non-conformance close out: VEDN audit with photos is acceptable when a twenty-eight-day re-audit time frame is exceeded without the need for a Powercor final re-audit. 

Control Documents:
· Minor PCA41 plan changes can be made following the audit and the rectification advice provided once the plans are re-submitted, without waiting for plan re-approval.  The Option 2 Project Manager must ensure that the Powercor auditor is advised when this is completed. ##
· Final Audit Request can be made when the final draft of the PCA41 plans have been submitted to TR&DS for approval. Under this process the final approved audit report will not be released until the plans are approved.

Design Plan Approval:
· The Option 2 Project Manager can prioritise up to 20% (minimum two) initial submissions per month in the plan approval queue by swapping projects already waiting within the queue. ***
Banking or loan facility of up to two projects per month. ^
· The Option 2 Project Manager can request expedited plan approval for up to 20% (minimum 2) re-submissions or revisions (once queued) per month**.  Banking or loan facility of up to two projects per month. ^
· Layout Design Approval^^^^ may be provided when plans do not require changes in the overall scope of works relating to any conduit installation site works.  This process shall be Managed by the Option 2 Project Manager and full plan approval shall be completed within 60 days of Layout Design Approval.

Applicable Rating Protection:
· One AAA rating protection for one rating period after two years proficient performance at AAA level. ^^^
· Once per annum: AA rating for one quarter with no re-instatement waiting period within the next quarter.
· VEDN Auditor up to 5% project exclusion by choice with banking^^ or loan^^ facility### of two projects per quarter.  
· Project Manager up to 5% project exclusion by choice with banking^^ or loan^^ facility### of two projects per quarter.
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AAA Rating Contractor Benefits
Challenge Photo Process AAA Rated VEDN Audit Companies /AAA Project Managers working together only

Introduction
When both contractors are AAA rated under the Powercor Contractor Rating Program the process described below may be used in lieu of submitting all mandatory and nominated photos at the time of final audit*.

Process requirement
The process described above for AA rated contractors applies.

Mandatory Photos
[bookmark: _Hlk216341366]Mandatory photos for parts two and four as required by the process must be submitted with the final audit request and listed on the WIR as per the required process. Part three photos may be excluded; however, these photos must be available if requested. The photos requested under the challenge process must be supplied directly to the requester within one business day.  

Nominated Photos
The process described above for AA rated contractors applies. For Part one nominated photos, conclusive evidence of 0.6m clearance to other assets may be maintained by the VEDN Auditor and only provided to Powercor when requested.  The photos requested under the challenge process must be supplied directly to the requester within one business day.  

Twenty-one-day photo requirement
All pits in concrete should be visually inspected within twenty-one days of Powercor Final Audit, and the interior of the kiosk should be fully inspected within twenty-one days of the Powercor final audit however these photos do not need to be re-taken for up to forty-two days.  The VEDN auditor remains responsible for kiosk site subsidence. 
Note: the twenty-one-day requirement applies to pits in soil.

WIR Recording Requirements
Nominated photos do not need to be recorded on the WIR under this process.  This may be applied when the Option Two Project Manager rating is A or greater and the VEDN Auditor is AAA rated.

Final Audit scoring Parameters
When requested, the photos must be provided to Powercor within one business day. Should this fail to occur a high non-conformance may be issued to the VEDN audit service provider. When the requested photos are not available a high non-conformance may apply for each photo grouping not available.  In the circumstances described above, an onsite final audit subject to audit regime escalation may apply to the project. 
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Rating Detail Parameters, Exclusions and Limitations 
The information below relates to the application process information provided for ratings E to AAA.
#  Excludes public lighting projects.
## Process may be subject to review if the Option 2 Project Manager continuously misses target time frames or does not complete tasks in a timely manner
### When used the 12-month A or AA rating period is extended by one quarter or until the loan is repaid. 

* The specified audit regime describes the typical application of the audit regime.  Powercor will endeavour to ensure the specified contractor rating benefits are compliant on a quarterly basis (excluding any escalations). When this is not possible the rating benefits may be carried forward to the next quarter. When safety issues, legislative requirement breaches, or any serious or repetitive issues are identified at the time of final audit, or on preceding projects by a given contractor, Powercor reserves the right to escalate the final audit regime regardless of the contractor’s rating or applicable audit regime.  This will be escalated to a minimum of enhanced.  The escalation period and audit regime escalation applied is dependent on the repetitive nature, the associated risks, the rectification actions, and/or process changes of the contractors involved.
** Applies only to re-submissions or revisions with minimal design or drafting changes identified on the plan (<10).  This excludes any plans where issues relating to network connectivity are found.
*** The existing CTA will be rejected / returned, and the Option 2 Project Manager will need to re-submit the swapped-out project.
**** Not available on projects where an Enhanced or Escalated audit regime applies due to previously identified quality assurance issues or application of the Rapid Audit Regime Escalation process.
***** Prevents contractors from advancing to the next rating level when this process is enacted.

^ Not transferable for more than one month. This process is initiated by a written request to the Powercor Responsible Officer, copied to the Field Audit and Quality (FAQ) inbox, with a minimum of five working days’ notice – unless otherwise negotiated in writing with the Responsible Officer – before the end of the rating period. Powercor’s acceptance of the request is not considered complete until a written response is provided by either the Responsible Officer or FAQ. Once submitted, no further correspondence will be entered into. The Option 2 Project Manager or VEDN Audit Service Provider initiating this process is responsible for maintaining all related records and must, upon request, transparently share this information with Powercor for further negotiation purposes.
^^ This process is activated by a written request to the Powercor Responsible Officer, copied to the FAQ inbox, with a minimum of five working days’ notice – unless otherwise negotiated in writing with the Responsible Officer – prior to the end of the rating period. The process will not be considered formally accepted by Powercor until a written response is provided by either the Responsible Officer or FAQ. Once the request is submitted, no further correspondence will be entered into. The Option 2 Project Manager or VEDN Audit Service Provider initiating this process is responsible for all related record-keeping and must, upon request, transparently share this information with Powercor for negotiation purposes.  Requests cannot be back dated and must be made quarterly as described above or forfeited
Maximum banked projects at any one-time:  A: 2, AA: 3, AAA: 4.  
Maximum debt via loan facility at any one time: A:1, AA: 2, AAA: 3 (conditions apply###).
^^^ Can only be activated once within a two-year period by written request to the Powercor Responsible Officer.  Acceptance of the process initiation by Powercor shall not be considered complete until a written response is provided to the requester by the Powercor Responsible Officer.  Once requested it cannot be reused until a further two periods, plus the activation quarter has elapsed. Once requested no further correspondence will be entered into.  
^^^^ Layout Design Approval will not be provided unless all approvals by other authorities have been included in the design plan approval submission. This approval is at the discretion of Powercor and shall not be subject to negotiation by project stakeholders.
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[bookmark: _Hlk148955479]Application of Contractor Rating
· New contractors and entrants to the contractor rating program commence on default rating C.
· Contractors who do not meet the minimum rating advancement criteria may apply for special consideration from the Powercor Contestable Works Manager. This is subject to evidence of successful project management and Powercor final audit outcomes for at least five projects over a minimum period of one year.
· Contractors who do not meet minimum required project numbers remain at rating C unless the preceding Powercor final audit results indicate a lower rating standard. When a lower rating standard has been previously identified the lower rating shall apply, even when the minimum project number has not been met for some time.  
· The applicable VEDN Audit Service Provider rating or Option 2 Project Manager rating applied to a Powercor final audit application is the current rating at the time the application for the final audit is made.
· The rating of the lowest rated contractor taking responsibility for Project Management or VEDN audit services on the final audit request is used to determine the final audit regime for audit purposes. For design plan approval the Option 2 Project Manager’s rating is used to determine the applicable regime and benefits.
· In special circumstances, contractors who undertake design work only may be issued a rating certificate based on plan approval results. However, only contractors rated AA or higher will receive the full rating benefits, including reduced audit regime application. In all other cases, a normal, enhanced, or escalated audit regime will apply, depending on project volume, previous plan approval outcomes, and the quality of process information submitted with each application.
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